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		The Lean Startup
THE LEAN STARTUP: How Today’s Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses

By Eric Ries

Each time startups and innovations fail, huge amounts of money, time, passion, and skill are wasted. Yet, with the right processes, their success could be greatly improved. Find out how you can develop new products or services successfully under conditions of great uncertainty, reduce wastage, and build an adaptive organization that can thrive in a rapidly changing world.

In this book, you’ll find out how you can systematically steer your startup toward your desired destination.

In this summary, you’ll learn: 

• The 5 Lean-Startup Principles, and how to apply lean thinking to the process of continuous innovation;

• How to identify the leap-of-faith assumptions that could make or break your business, build a Minimum Viable Product, measure your learning and progress, and know when to persevere on your current path or pivot to a new path; and

• The right foundations are in place, find out how you can accelerate your progress, and build an adaptive organization with ongoing innovation.
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