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		Traction: Get a Grip on Your Business
TRACTION: Get a Grip on Your Business

by Gino Wickman

Most businesses face 5 key challenges. The Entrepreneurial Operating System (EOS) is a set of comprehensive processes and tools to help leadership teams overcome these 5 challenges, gain control of the business, operate efficiently, gain traction and move ahead as a healthy, effective and cohesive team.

In this summary, you’ll learn:

• What are the 5 main challenges in business and how you can overcome them;

• The 6 core fundamentals needed to grow a scaleable business, including how to (i) develop & communicate a strong vision, (ii) find the right people and put them in the right seats, (iii) use data to stay on top of your business, (iv) build a solutions-oriented environment where issues are surfaced and addressed, (v) systemize your core processes into 1 operating system and (vi) gain traction to bring your vision to life.

Who should read this:

• Entrepreneurs, Business leaders, managers and executives

• Consultants and trainers
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