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		The Leadership Challenge
THE LEADERSHIP CHALLENGE: How To Make Extraordinary Things Happen In Organizations

By James Kouzes & Barry Posner

Based on 30 years of researching leaders at their personal best, Kouzes and Posner found 5 Practices of Exemplary Leadership. These practices are crucial for uniting and mobilizing people to turn challenges into successes and create extraordinary results.

In this summary, you’ll learn:

• What it means to create truly outstanding results for your organization; and

• The 5 practices of exemplary leadership, with specific tips and examples to: Model the Way, Inspire a Shared Vision, Challenge the Process, Enable Others to Act, and Encourage the Heart

Who should read this:

• Leaders, Managers, and Executives

• Anyone interested in improving your leadership/influence, build an outstanding organization, and/or to make a positive difference.
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