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		Good to Great
GOOD TO GREAT: Why Some Companies Make the Leap…And Others Don’t

By Jim Collins

The book addresses the questions: Can a “good” company make the transition to be “great”? And if so, how? Through extensive research and analysis of some 1,435 “good” companies, Collins and his team found several timeless principles that helped a small group of 11 companies to break away from the rest and become”great”, consistently outperforming the market by at least 3 times. The 11 companies are: Abbott, Circuit City, Fannie Mae, Gillette, Kimberly-Clark, Kroger, Nucor, Philip Morris, Pitney Bowes, Walgreens, and Wells Fargo.

In this summary, you’ll learn:

• The 6 secret ingredients that helped 11 companies to make a leap from good to great and outperform the market by at least 3 times over 15 years; 



• The specific strategies and elements of leadership, market niche, mindset, innovation, people, and culture that set these companies apart; and



• How the various ingredients come together to create unstoppable momentum, propelling the companies to greatness.



Who should read this:

• CEOs and Business Leaders

• Entrepreneurs and Business Owners

• Consultants, strategists, and anyone interested in business strategy
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			Rated 4 out of 5

	
		Josephine Chen 
				– August 29, 2016
	


	This is my first Readingraphic book and whoa, it makes absorbing the contents such a breeze!

The Hedgehog Concept really got me thinking. I am planning to start my own business and Good to Great has helped me to conceptualise what I want for my business and how I should move forward with it. Great Read!
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